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PE Roles and Responsibilities

Is the project sponsor at HQ

Primary interface for the DD with the
Program and Project Managers

Coordinates closely with the PS

Advises Division Director (DD) and Deputy
Associate Administrator (DAA) for Programs
on project’s progress on cost, schedule and
technical

Advises DD and DAA for Programs on
project’s progress on cost, schedule and
technical

Guides project on NPR 7120.5 and advises on
tailoring

Coordinates with cognizant HQ offices on
NPR 7120.5 exceptions

Recommends to the DD the budget for the
project/program during every budget cycle
Assists projects through the Directorate
Program Management Council (DPMC)
process, creates the presentation package
with the project & creates the Decision
Memo

Assist in science instrument and technology
solicitations/evaluations

Launch coordination, and prepares launch
book

Provides status to management in various
venues

Maintains current knowledge of project status
Ensures project establishes and meets
obligations on cost schedule & technical

Risk identification and Mitigation

Facilitates launch coordination

International coordination

Helps facilitate ITAR issues

Participates in special technical studies
Facilitates resolution of frequency spectrum
issues

Public affairs and media interface

Develops IAA’s with other agencies or foreign
partners

Tracks Directorate initiated studies to define
new mission and determine feasibility
Establishes working groups to determine
advanced technologies to enable future science
missions

Provides input to Congressional and OMB
inquiries

Works with Directorate Organizations and
Program Office to establish the cost cap
guidelines



NASA Project Lifecycle

NPR 7120.5e
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1. Flexibilityis allowed as to the timing, number, and content ofreviews as long as
the equivalent information is provided at each KDP andthe approachisfully
documentedinthe Project Plan.

. Life-cycle reviewobjectives and expeded maturity states for these reviewsand
the attendant KDPs are contained in Table 2-5.

. PRR isneeded onlywhenthere are multiple copiesofsystems. It doesnot
require an SRB. Timingis notiond .

. CERRs are established atthe discretion ofprogram

. Forroboticmissions, the SRR andthe MDR may be combined.

. SAR generallyappliesto human space flight.

. Timingofthe ASM is determined by the MD AA. It maytake place atanytime
duringPhases A,

ASM - Acquisition StrategyMeeting

CDR -Critical Design Review

CERR - Critical EventsReadinessReview
DR - Decommissioning Review

DRR -DisposalReadinessReview

F A-Formulation Agreement

F AD - Formulation Authorization Document
FRR -FlightReadinessReview

KDP -Key DecisionPoint

LRR - Launch ReadinessReview

LY - Launch Vehide

MCR —Mission Concept Review

A

SRB - Standing ReviewBoard
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FOOTHOTES ACRONYMS MDR - Mission Definition Review

MRR - Mission ReadinessReview

ORR - Operational Readiness Review
PDR -PreliminaryDesign Review

PF AR -Post-Flight Assessment Review
PLAR -Post-Launch Assessment Review
PRR -Production ReadinessReview
SAR - System Acceptance Review

SDR - System Definition Review
SIR - System Integration Review
SMSR - Safety and Mission Success Review

SRR - System RequirementsReview

Red trianglesrepresent life-cyde reviewsthat require SRBs. The Decision Authority,
Administrator, MD A4, or Center Director may requestthe SRBto conductotherreviews.




